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sainvesticio bazrebis daxasiaTeba
moTxovnebis da konkurenciis analizis
Sedegad miiRweva. moTxovnis analizi asax-
avs samomxmareblo moTxovnas, bazris po-
tenciur segmentebsa da produqciis real-
izaciis process.

sainvesticio bazris marketinguli ana-
lizis safuZvelze muSavdeba marketingu-
li gegma, romelSic aisaxeba sainvesticio
proeqtis marketinguli strategia _ mizno-
brivi jgufebi, proeqtis strategia, faswar-
moqmna, saqonlis winsvla bazarze da sxva.
marketingul gegmaSi unda iyos gaanalize-
buli sawarmos mier gamoSvebuli produ-
qciis asortimenti, aseve perspeqtiuli axa-
li produqciis aTvisebis SesaZleblobebi
da konkurentebis reaqciebi.

sainvesticio bazris marketinguli ana-
lizi moicavs warmoebuli produqciaze
moTxovnilebis prognozirebas. vinaidan
gadawyvetilebis miReba xdeba ganusazRvre-
lobisa da riskis pirobebSi, sworma anal-
izma SeiZleba Seamciros maTi moqmedebis
xarisxi. marketinguli analizis ZiriTadi
elementebi sainvesticio proeqtebis da-
muSavebis kuTxiT aseTia:
y bazris analizi;
y konkurentuli garemos analizi;
y produqtis marketinguli gegmis Se-

muSaveba;
y informaciis siswore.
sainvesticio proeqtis momzadeba sak-

maod rTuli proceduraa da igi Sedgeba
Semdegi etapebisagan:
y sainvesticio proeqtis formulire-

ba;
y sawyisi informaciis Segroveba proeq-

tis dasamuSaveblad;
y proeqtis teqnikuri nawilis damuSave-

ba;
y marketinguli analizi;
y komerciuli analizi;
y finansuri analizi;
y institucionaluri analizi;

sainvesticio bazari da
strategiuli biznes-
proeqtebis SemuSaveba

y ekologiuri analizi;
y riskis analizi;
y proeqtis eqspertiza.

 etapze firmis xelmZRvaneloba saxavs
samomavlo amocanebs da ganviTarebis per-
speqtivebs. im SemTxvevaSi, Tu aseTi per-
speqtivebi ramdenimea, sainvesticio proeqte-
bi muSavdeba TiToeul mimarTulebaze da
bolos irCeven yvelaze racionalurs Se-
sabamisi gaTvlebiT.

 unda
moxdes proeqtebis damtkicebamde da mkaf-
iod unda ganisazRvros, Tu  ra saxis sawy-
isi informaciaa saWiro, sad SeiZleba am
informaciis poveba da ra saxis xarjebi
iqneba gasawevi informaciis mopovebasTan
dakavSirebiT. rig SemTxvevebSi finansuri
xarjebi sakmaod didia da amitom zustadaa
gasaTvleli. zogi informacia miuRwevelia,
an fasiania, zogjer saWiroa specialur
sainformacio firmebTan dakavSireba da
yovel kerZo SemTxvevaSi sawyisi informa-
ciebic sxvadasxvaa. saWiro informaciis
wyaroebad moiazreba:

buRal-
truli aRricxvis angariSebi, arsebuli bi-
znesgegmis aslebi, sawarmos damfuZnebeli
dokumentebi, wesdeba, registraciis furce-
li, sagadasaxado aRricxvianobis furceli,
statistikuri kodebi, Svilobilo kompanie-
bis sia da sxv.;

sabanko angariSe-
bis sia, debitoruli da kreditoruli daval-
ianebebi, sawarmos saaRricxvo politika,
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sawarmos ZiriTadi fondebis sia, sawarmos
sakredito istoria, gayidvebis grafiki, msx-
vili xarjebis sia, saxelfaso xarjebi, aq-
cionerTa sia da sxv.;

 - orga-
nizaciuli struqtura, wamyvan specialist-
Ta sia, informacia kadrebis Sesaxeb, kvali-
fikaciis amaRlebis grafiki da sxv.;

 - aqcionerTa
Sekrebis oqmebi, direqtorTa sabWos krebis
oqmebi, sarevizio komisiis gadawyvetileba-
Ta aslebi, saijaro da salizingo SeTanxme-
baTa aslebi, saxelSekrulebo dokumentaci-
is aslebi, sasamarTlo procesebis doku-
mentebi da sxv.;

 -
licenziebi, patentebi, saavtoro uflebebi,
sasaqonlo niSnebi;? 

 - qveynis ekonomikis makroekonomikuri
monacemebi, regionuli da adgilobrivi
maCveneblebi, dargobrivi ekonomikuri zr-
dis monacemebi, sadac sawarmos uwevs funq-
cionireba, sabazro informacia fasebis Sesa-
Zlo cvlilebis Sesaxeb, mogebis sabazro
norma, informacia sameurneo saqmianobidan
gamomdinare, fasnamatebisa da fasdaklebe-
bis Sesaxeb da sxv.;

 - sawarmos xasiaTi (mo-
mpovebeli, gadamamuSavebeli, mwarmoebeli),
sawarmoSi gamoyenebuli teqnologiebi da
maTi Taviseburebani, sawarmos ganlageba,
warmoebuli produqciis da momsaxurebis
saxe, informacia sawarmos potencialis
Sesaxeb;proeqtis teqnikuri nawilis da-
muSaveba moicavs:
y teqnologiebis gansazRvrasa da te-

qnologiebis SerCevas;
y siaxleebis danergvas sawarmos po-

tencials SefasebisaTvis;
y warmoebis Sida da gare faqtorebis

analizs;
y saWiro resursebis Sesabamisobis

Semowmebas, romelSic akumulirdeba li-
cenziebis yidva, licenziis gamcemTan er-
Toblivi sawarmos Seqmna, teqnologiuri
nou-hausaTvis mowyobilobaTa SeZena da
sainJinro teqnologiebis SeZena;
y warmoebuli produqciis TviTRire-

bulebis gansazRvras;
y proeqtis marTvis struqturasa da

organizacias;

 marketinguli anal-
izis dros sainvesticio proeqtebis Car-
CoebSi unda gaices pasuxi Semdeg kiTxve-
bze:

romel bazarze xdeba proeqtis foku-
sireba?

gaiyideba Tu ara miRebuli proeqtiT
warmoebuli produqti?

miviRebT Tu ara mogebas da ra odeno-
biT iqneba igi?

bazris analizi moiTxovs samomxmareb-
lo moTxovnebis gansazRvras, bazris seg-
mentacias, marketingul gadawyvetilebaTa
xarisxis amaRlebas. relevanturad  pasux-
obs sawarmos moTxovnas Tu vin aris po-
tenciuri myidveli? ra aris Sesyidvebis
mizezebi? rogor iqneba organizebuli gay-
idvebis procesi? da ra informacia gvWird-
eba da rogor moxdeba misi mopoveba?

bazris analizi moicavs konkurentuli
garemos analizs, radgan aucilebelia
konkurentuli bazris Seswavla, romelic
gamoavlens potencialur konkurentebs (sax-
elmwifo Tu kerZo struqturebidan, saer-
TaSoriso arenaze da sxva) da amavdrou-
lad, im axal monawileebs, romelic gan-
sazRvravs konkurentul upiratesobebs. igi
mudmivi reJimiT unda pasuxobdes Semdeg
SekiTxvebs: rogoria mocemuli produqtis
bazris struqtura? rogoria konkurencia
da misi safuZveli arsebul bazarze? rogor
moqmedebs am garemoze institucionaluri
SezRudvebi?

 eyrdnoba Sem-
deg princi pebs: gamoiyeneba proeqtiT
gaTvaliswinebuli mimdinare da saprogno-
zo fasebi; fulis nakadebis angariSi war-
moebs im valutaSi, romelic proeqtiT iyo
gaTvaliswinebuli; saxelfaso anaricxebi
emTxveva proeqtiT gaTvaliswinebuls; war-
modgenilia kanonmdeblobiT gaTvaliswineb-
uli gadasaxadebis da mosakreblebis nusxa;
Tuki proeqti iTvaliswinebs ramdenime saop-
eracio moqmedebas,  danaxarjebSi gaiTval-
iswineba yoveli maTgani.

 Tan axlavs sain-
vesticio proeqtis damuSavebis process
yvela etapze. proeqtis safinanso nawili
Sedgeba Semdegi punqtebisagan:
y sawarmos safinanso analizi uaxloesi

ramdenime wlis manZilze;
y sawarmos finansuri mdgomareoba
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proeqtis damuSavebis procesSi;
y mogebisa da fuladi nakadebis prog-

nozi;
y sainvesticio proeqtis safinanso

efeqturobis Sefaseba.
y sainvesticio proeqtis realizacii-

saTvis moziduli kapitalis Rirebulebis
Sefasebas;
y proeqtis aqtivebisa da pasivebis bal-

ansis Sedgena;
y mogeba/wagebisa da fuladi nakadebis

prognozireba;
y proeqtis safinanso efeqturobis

maCvenebelTa Sefaseba.
calke aqcionerebisaTvis gaiangariSe-

ba fuladi saxsrebis modinebis da gadineb-
is sakiTxebi. Tumca maTi gaangariSeba bun-
dovania, radgan sawyis etapze sawarmos
dividenduri politika ucnobia. dividende-
bis gacemas xmardeba mTeli wminda mogeba,
roca gaswordeba angariSebi kreditorebT-
an, Seiqmneba maragebi, fondebi da a.S. mod-
ineba es aris dividendebi, rasac maT aq-
ciaze iZlevian saangariSo periodis bo-
los _ gamouyenebeli saamortizacio anar-
icxebis, gaunawilebeli adrindeli mogebis
da qonebrivi aqtivebis realizaciidan miRe-
buli SemosavlebiT. gadineba ki aris xar-
jebi aqciebis SeZenaze da aseve gadasaxa-
debi gakotrebuli sawarmos qonebis real-
izaciidan miRebul Semosavlebze.

 _
moicavs:
y sainvesticio proeqtis marTvis anal-

izss - menejerTa gamocdileba, maTi moti-
vacia, maTi Sesabamisoba proeqtTan;
y personalis analizi;
y organizaciuli, samarTlebrivi, poli-

tikuri da administraciuli struqtura da
analizi.

institucionaluri analizis mizania
Sefasdes yvela Sida da gare faqtorebis
moqmedeba da gavlena: nedleuli da saqon-
lis eqsport-importi, ucxouri investicie-
bis mozidva, samuSao Zalis mozidvis pirobe-
bi, safinanso da sabanko mdgomareobebis
regulireba, gadasaxadebis gadaxdis pirobebi,
qveyanaSi arsebuli politikuri reJimi, sa-
investicio proeqti aris Tu ara saxelmwi-
fosTan SeTanxmebuli.

 _ mocavs Sem-
deg maCveneblebs: toqsikuri masalebis
gamoyenebis SesaZleblobebi; buferuli

zonis arseboba sacxovrebel raionebsa da
sawarmos Soris; ekologiuri dazRveva;
teqnologiis gavlena garemoze; SesaZlo
SemTxvevoTobisagan dazRveva; ekologiur
dacvaze danaxarjebis gaweva; narCenebis
meoradi gadamuSavebis SesaZlebloba; eko-
logiuri gadasaxadebis gadaxda; gadasaxa-
debi cxovelTa samyaros, wylis da bio-
logiuri resursebis gamoyenebasa da dac-
vaze.

 _ gulisxmobs yve-
la saxis Sida da gare faqtorebis real-
izaciis analizs, romelic moicavs poli-
tikuri, ekonomikuri, administraciuli, nor-
matiuli, finansuri, socialuri, ekologiuri
da sxva saxis riskebis erTobliobas.

aRsaniSnavia, rom proeqtis realizaci-
is procesSi SeiZleba Seicvalos: nedle-
ulisa da masalebis Rirebuleba, kapital-
is danaxarjebis Rirebuleba, momsaxurebis
Rirebuleba, gayidvebis Rirebuleba, fasebi
da a.S. amis Sedegad mogeba SeiZleba mi-
iRoT an ver miiRoT. rac metia zemoT moy-
vanili faqtorebis cvlilebis diapazoni
miT metia riski. amitom sainvesticio proeq-
tis damuSavebisas ganviTarebis sam sce-
nars amuSaveben: sabazisos, pesimisturs da
optimisturs.

_ umniSvnelovanesia proeqtis sicocxlisu-
narianobis ciklis xangrZlivobisaTvis. Tu
proeqtis dafinanseba xdeba strategiuli
investoris (pirdapiri an kreditorulis)
mier, igi kidev gaiRebs garkveul damatebiT
xarjebs avtoritetuli konsaltinguri
kompaniisaTvis, raTa maT gaukeTon eqsper-
tiza sainvesticio proeqts. es daicavs in-
vestors ufro gacilebiT didi Tanxebis
dakargvisagan. amiT moimatebs proeqtis
saimedooba. es yovelive moiTxovs xarjebs
informaciis mopovebisaTvis, xarjebs
eqspertebis mowvevisaTvis, sakuTari per-
sonalis muSaobis asanazRaurebel xarjebs
da sxva damatebiT xarjebs. am samsaxurebs
evalebaT sainvesticio proeqtis aqtualo-
bis dadgena misi realizaciis Sesabamisad.
xdeba aseve Sedegebis Sefaseba, rogorc
proeqtis dasrulebis Semdeg, aseve misi
mimdinareobis procesSi. amiT xdeba proeqt-
Si Cadebuli ideebisa da maTi ganxorcieleb-
is xarisxis Sefaseba.

sainvesticio bazris strategiuli bi-
znesproeqtebis SemuSaveba unda iyos sain-
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vesticio proeqtis Semadgeneli nawili.
marketologma unda gansazRvros:

rogoria faswarmoqmnis meqanizmebi?
sworad ganxorcielda Tu ara saqon-

lis winsvla bazarze?
rogoraa organizebuli samomxmareblo

qseli da savaWro qseli gamyidveli-myid-
veli?

sainvesticio bazris strategiuli bi-
znes-proeqtis SemuSavebis marketinguli
nawili uaRresad mniSvnelovania vinaidan,
igi iZleva amomwurav informacias bazrisa
da Sesabamisad, produqtis sicocxlisuna-
rianobis Sesaxeb. aRsaniSnavia, rom mar-

ketinguli analizis danaxarjebi Sedis
sainvesticio proeqtebis saerTo danaxar-
jebis nusxaSi. uaRresad mniSvnelovania, rom
Tavad biznesgegma unda pasuxobdes sain-
vesticio proeqtis subieqtis (investoris)
moTxovnebs, romelzec sabolood aris
damokidebuli proeqtis ganxorcieleba.

sabolood, sainvesticio bazris strate-
giuli biznesproeqtis SemuSavebisas

marketinguli gaTvlebiT sainvesticio
proeqti Rebulobs biznesgegmis saxes da
Sedegebis implimentaciisaTvis masSi de-
talurad unda ganixilebodes yvela Semo-
Tavazebuli sakiTxi.
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INVESTMENT MARKET AND ELABORATION
OF STRATEGIC BUSINESS PROJECTS

MARINE KOBALAVA - asoc. professor

In the report is discussed investment business marketing analyze which presents the demand on production in
future.

The theme is actual with its principle elements of marketing analyze such as: marketing analyze, analyze of
competitive environment, elaboration marketing plans of products and consideration of giving the real information.

In this report is determined the most difficult procedure of investment projects which consists of principle
stages: formation of investment projects, gathering the initial information for project’s treatment, treatment of the
project’s  technical part, marketing analyze, commercial analyze, financial analyze, ecological analyze, risk analyze,
examine the projects.

Elaboration of the marketing part of investment market’s strategic business  is very important, as it shows the
exact information about the market and the capacity of product.

It’s very important that business-plan is in accordance with investment  project investors’ demands, on which
depends the realization of the project.

And at last investment market turns into a business plan in which all suggested questions must be discussed.
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